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substantial amounts of money.  It is the overall 
configuration that is in balance each year. 

While we certainly want (and expect) better 
financial performance from athletics and the Ritchie 
Center, in my mind the real questions about athletics 
are programmatic rather than financial.  Can we make 
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 budget, was substantially greater than the average 
among all units.  
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 In one sense, academic “recovery” from the 
two-year savings plan will be short, since the dollars 
saved from base operations budgets will once again 
be available for expenditure in FY ’04.  Remember 
that these funds have not been removed from 
anyone’s base budget.  There is a larger and longer-
term issue, though, and this is associated with our 
financial sustainability as growth in the population of
students and related growth in tuition revenues 
levels off.  We cannot continue to increase our 
numbers of students indefinitely, nor can we 
continue to have substantial tuition rate hikes each 
year.  Somehow, though, we must retain a level of 
financial flexibility that allows us to quickly respond 
to the very rapidly changing educational landscape. 
Over the next few years, we must all work hard to 
develop new revenue streams and expenditure 
budgets that ensure continued flexibility as we 
achieve a stable size and configuration.  This will not 
be easy, but it is necessary if we are to significantly 
improve the quality of our institution. × 
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