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I. INTRODUCTION 
 
The University of Denver expects the highest standards of conduct and honesty 
from all of its University Representatives.  University Representatives must 
fulfill their institutional responsibilities with care and loyalty and must avoid 
involvement in activities that conflict with, or appear to conflict with, those 
responsibilities.  The term “University Representatives” includes trustees, 
officers, faculty members, and employees of the University of Denver. 
 

II. POLICY OVERVIEW 
 

A. General Rule 
 
University Representatives should use good judgment and professional 
commitment to protect themselves and the University from conflicts of 
interest.  This includes avoiding situations or activities that could interfere 
with a University Representative’s unfettered exercise of judgment in the 
best interests of the University.  University Representatives should make 
decisions and take actions on behalf of the University for the sole purpose 
of advancing the best interests of the University.  While the University 
encourages participation in professional, community service, and other 
external activities, University Representatives must avoid ethical, legal, 
and financial conflicts of interest arising out of those activities that may 
compromise their effectiveness in carrying out their University 
responsibilities.1 
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A conflict of interest exists in situations when a University Representative 
has a significant financial, personal, or professional interest that is directly 
or indirectly at odds, or inconsistent with the University’s interests.  It is 
not possible to define all situations that might be considered conflicts of 
interest, and ultimately, the University relies on each University 
Representative’s sound judgment and common sense.  The most likely 
conflict situation is one in which a University Representative has a 
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University Representatives are responsible for using good judgment to 
avoid even the appearance that acceptance of a gift could result in 
favorable treatment or obligate the University in any way.  When 
determining whether it is appropriate to accept a gift, University 
Representatives should ask themselves whether the gift is reasonable in 
value or type and how accepting such a gift may appear to others.  
Because of the potential appearance of a conflict of interest, University 
Representatives responsible for handling or managing procurement 
functions should never accept gifts of any kind from third parties involved 
in any University business activities.  A University Representative should 
never accept a cash gift or request a gift of any kind from a third party 
working on behalf of the University or a third party interested in developing 
a business relationship with the University.4 

 
III. PROCESS OVERVIEW 

 
A. Prompt Disclosure Required 

 
When a University Representative, other than a trustee or the Chancellor, 
becomes aware of an interest or relationship that might constitute or give 
rise to a conflict of interest, the University Representative must promptly 
disclose that individual interest to his or her supervisor and the Office of 
Internal Audit.  Trustees and the Chancellor must make prompt 
disclosures to the Chair of the Audit Committee.  A University 
Representative must also promptly disclose a significant personal, 
financial, or other interest in any transaction for which he or she is being 
called upon to exercise his or her University authority.  The University 
Representative must follow up on any verbal disclosures with a written 
disclosure using the Conflict of Interest Disclosure Form maintained by 
the Office of Internal Audit. 
 
Failure of a University Representative to disclose an actual or potential 
conflict of interest and any participation in a transaction related to a 
conflict of interest may result in disciplinary action for the University 
Representative, up to and including termination. 
 

B. Recuse and Refrain 

 
The general rule of “recuse and refrain” applies when dealing with conflict 
of interest situations.  A University Representative must not participate in 
University decision-making regarding a transaction in which the University 
Representative is potentially personally interested, unless the applicable 
decision-maker identified in Section VII below determines that an actual 

 
4 Two other University policies contain prohibitions on employees receiving or requesting gifts and 
gratuities.  See University Policy Number 2.30.014 - Gifts and Gratuities Policy (Section 2 and Item 
1) and University Policy Number 2.30.016 - Supplier Code of Conduct (Item 10).  
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conflict of interest is not present.  Recusal in this manner is the typical 
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¶ Academic Department Chairs; 

¶ Head coaches and assistant coaches of University athletics programs; 
and
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Chancellor for Business and Financial Affairs; the Vice Chancellor of 
Legal Affairs & General Counsel; the Controller; and the Director of 
Enterprise Risk Management.  The Director of Internal Audit will also 
present the report to the members of the Audit Committee on an annual 
basis.   
 
 

E. Foreign Corrupt Practices Act and Conflict of Interest Rules of Other 
Organizations. 

 
University Representatives must also comply with the Foreign Corrupt 
Practices Act (FCPA) and consider the conflict of interest policies of other 
organizations.   
 
The FCPA is a U.S. federal law that prohibits providing “anything of value” 
to a foreign government official for the purpose of “securing any improper 
advantage” in business dealings.  Violations of the FCPA contain three 
elements:  (1) a payment or something of value is given, offered, or 
promised; (2) to a foreign official, political party, party official, or 
candidate; and (3) for a corrupt purpose.  Under the FCPA, a person acts 
with a corrupt purpose if the activity involves an attempt to improperly 
influence a foreign official to obtain a business advantage.  Many 
countries also have national and local laws prohibiting bribery that 
University Representatives must follow when conducting activities in or 
involving those countries. The FCPA or other anti-bribery laws may cover 
actions that occur within the United States, in a foreign country, or outside 
the applicable country’s borders.  Items of value that amount to a bribe 
include both monetary and non-monetary exchanges, such as travel, 
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IV. DEFINITIONS 
 

1. “University Representatives” - see Section I. 
 

2. “Conflict of Interest” - see Section II.B. 
 

3. “Family Members” - see Section II.B. 
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