


same day.
X Itis expected that group meetings will be held in person when possible,
with an option for virtual attendance for remote workers when it will not
LOQWHUIHUH ZLWK WKH PHHWLQJYV HIIHFWLYHQHVYV
x Effective collaboration and meetings.

4. Remote work will be available for Eligible Employees at the discretion of
the unit leader with consideration for employee's ability to fully perform
their work, employee needs and the overall goal to maintain a robust, fully
engaged campus climate. Both individual and communal needs should be
assessed when considering remote work requests, but it is expected that
D PDMRULW\ RI DQ HPSOR\HHYV ZRUN WLPH LV RQ FDI

5. Unit leaders and supervisors will make equitable decisions on opportunities
IRU 5GHPRWH :RUN ZLWKLQ WKHLU XQLW DQG ZLWKRXW
characteristics. However, equitable decision-making does not guarantee
identical results in every instance or across units.

B. Should University leadership determine that exigent circumstances exist, such
as a natural disaster or pandemic, temporary or intermittent Remote Work
assignments may be approved by a unit without a Remote Work Plan or Remote
Work Agreements. Employees sho
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students, supervisors, other employees, clients or the public on the
University campus may be appropriate for Remote Work.

= Positions that require ongoing access to equipment, materials,
technology, or files necessary to the position or task which can only be
physically accessed on the University property may not be appropriate
for Remote Work.

= Some positions covered by a collective bargaining agreement may not
be appropriate for Remote Work.

3. Many positions may have a mix of essential functions +some of which
may lend themselves to Remote Work. For example, if a position
contemplates that the employee will have four client contact days and one
administrative day of work, Remote Work may be appropriate for the
administrative day of work, but not the client contact days.

4. If aposition is deemed eligible for Remote Work, any Eligible Employee must
be able to work independently, be in good standing without documented
performance concerns and meet expectations in their current role.

5. Eligible Employees are not guaranteed Remote Work.
B. Remote Work Plan

1. A Remote Work Plan defines if and how a unit can adopt Remote Work. A
Remote Work Plan must meet the principles identified in this policy and
address the following:

a. On-site expectations of supervisors and key stakeholders/ users;

b. Non-negotiable schedule parameters and/or core business hours that
affect Remote Work;

c. What tasks, meetings or activities cannot be remote

d. Identify any variances in stakeholder demands driven by the academic
year or seasonality that may allow remote Work or require a Remote
Work hiatus;

e. What essential on campus resources/ technology are less effective or
unavailable in a Remote Work environment;

f.  What functions of the unit are better performed on site;

g. What functions of the unit lend themselves to Remote Work;

h. How the college/unit will maintain positive culture - addressing
comradery, effective collaboration and community among its
employees and best practices to onboard new team members;

i. Given the considerations above, identify:

()  Which positions are eligible for Remote Work;
(i)  Which positions are not eligible for Remote Work; and
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(i) Which days are available for Remote Work.

2. Each Remote Work Plan must be submitted to the unitfV +XPDQ
Resources Partner for review and consultation.

3. A unit { fihal Remote Work Plan will be shared with all unit employees.

C. Implementing Remote Work Plans

1. An Eligible Employee who wishes to engage in Remote Work shall submit
D 3S5HTXHVW IRU 5HPRWH :RUN

2. After publishing the unit  Remote Work Plan, each unit will set a
reasonable deadline for all Eligible Employees within the unit to submit a
Request for Remote Work.

3. Supervisors shall evaluate employee interest in Remote Work against the
Remote Work Plan, employee eligibility and the needs of the unit to
determine which Eligible Employees may engage in Remote Work and on
which days. A supervisor's final Remote Work decisions will be made
looking at the totality of the circumstances.

4. All staff using Remote Work

Page 4 of 6



medical leave, disability or religion should be referred to the designated
Human Resources Partner.

11.Disagreements between employees and supervisors regarding a Request
for Remote Work will be resolved pursuant to the Employee Grievance
Process.

12.Remote Work is voluntary and is not an entitlement or condition of
employment at the University. Accordingly, colleges/units retain the
discretion to change Remote Work Plans or Remote Work Agreements as
needed. Supervisors are encouraged to consult with their designated
Human Resources Partner prior to revoking or revising a Remote Work
Agreement. To the extent possible, supervisors will provide sufficient
advance notice to employees of a change to a Remote Work Plan or
Remote Work Agreement.

13.The University will not incur any additional expense in accommodating

Remote Work such as operating costs, office and computer equipment,
home maintenance, internet, cee W*n BT /F2.

Page 5 of 6



a. Must be able to achieve the essential functions of the position via
Remote Work for the number of days granted in the exception;

b. Is an exceptional contributor; and

c. Must enter into a documented Remote Work Agreement.

3. Exceptions may not result in an Eligible Employee engaging in Remote
Work full-time. Please see Telecommuting Policy for guidance on when
full-time telecommuting positions can be authorized.

4. Exceptions must be approved by the Vice Chancellor, Dean or Vice
Provost overseeing the unit.

5. All exceptions are otherwise subject to the terms of this Policy.
DEFINITIONS
A. Eligible Employees ” + Those employees who are (a) able to work
independently, are in good standing without documented performance
concerns, and meet expectations in their current role and (b) who hold the
positions identified ina unitfV 5SHPRWH :RUN 30D QRebwdteMOrk.JLEOH IR
B. “Remote Work” — Work done by an Eligible Employee from any approved
location (inside the state of Colorado) other than a traditional, employer-
designated place of work (e.g., on campus).

C. “Remote Work Agreement ” +
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